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Our mission is to end the incarceration of women and girls!

We are creating “what different looks like” including ways 
to prevent, heal from, and respond to harm without 
policing, prosecutors, and prisons.

Policing and incarceration are extensions of slavery and 
uphold structural racism. These systems have not created 
safety, equity, or wellbeing and they never will.



What does it mean to 
#DefundPolice? 

●
●

●
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What does spending on policing 
look like right now in Boston?



4

Facts about overtime:

BPD has spent 
$600 million on 
overtime in the 

last 10 years

Why is this happening in our city? 

Police are the 
highest paid 

employees in the 
city

The average 
officer makes 

30% of their base 
pay in overtime



Overtime is an incentive to reward cops 
and keep them on the force. 
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Overtime is a fraud scheme period. The  
only way to change it is to change the 
contract.  



The Current Contract Process
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Policing contract negotiations serve the interests of the 
police, not our communities. 

▫ Protects officer pay and pensions

▫ Shields police from accountability for violence and 
corruption, 

▫ Enforce a system of strict seniority that consolidates wealth 
and power in officers who have been on the force the longest 
which upholds structural racism 
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The BPPA contract negotiations are private. We, 
the public, and the communities most impacted 
by policing don’t get a seat at the table. 

What would a people-led process look like? What 
if instead of renegotiating a different version of 
the old contract, we started over?



Let’s take a look at a few examples 
of police incentives from the 
current contract...
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Overtime on top of holiday and vacation pay
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Bad evaluations don’t stop cops from 
getting more money and power
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Cops are protected by the city 
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Why are there incentives for cops?
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Let’s Talk about Construction Details
▫

▫
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Facts about construction details:

In 2019 police 
worked 402,475.5 

hours on 
construction details 
costing $29 million

31% of Boston cops live outside the city. 

Income from 
construction details 
ranged from $184 

to $136,436 in 
2019. Average = 

$19,188

The average total pay 
for cops working details 

was $172,591.89. 
Without construction 
details, that average 

would still be 
$153,389.60.



Residents working Construction details 
improves public safety
▫
▫

▫

▫
▫
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We can and must liberate these 
construction detail jobs for Black and 

Brown residents most impacted by 
policing with CORIs!



We can and must also:
▫
▫
▫
▫

▫
▫
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